	Observation Collection Template

	Administrative Details

	Name of Peacekeeping Operation
	The name of the operation the contingent was deployed to when this incident occurred.
	Reporting Unit
	Which unit or sub-unit is reporting this incident?
	Report Drafter
	Who is submitting this report? (This should include an email address or contact telephone number.)
	Date Event Occurred
	What date did this event occur?
	Date Report Filed
	What date was this report filed?
	Location
	Where exactly did this event occur? (Region/Province/Exact Location)
	Key Words
	Relevant key words which may help with administration and later reference and review.
	TODCR Template Information

	T - Title
	A brief, clear and concise title which indicates what happened during the observed incident. To be re-examined after completing the remedial action.

	O - Observation
	A short statement which outlines a single issue and how what has happened varied from what was expected.

	D - Discussion
	Context:
	An overview of the key factors of the event to put the event into context (who/what/where/when/why).

	
	Expected Situation:
	What was supposed to happen?

	
	Observed Situation:
	What actually happened?

	
	Impact:
	What are the consequences of the differences between the expected and observed situations?

	
	Cause:
	Why did this happen?

	C - Conclusion
	A summary of the lesson to be learned from this experience (i.e. whether the approach should be repeated or avoided in the future, or what needs to change).

	R - Remedial Action
	What potential remedial actions should be taken to replicate a success or avoid making the same mistakes in the future?

	Metadata

	Point of Contact
	The name of the person who should be contacted if further information about this observation is required. (This should include an email address or contact telephone number.)

	Time
	The approximate time at which the incident was observed.

	Deployment Phase
	Choose the phase of deployment during which the incident was observed.
	
	If other, please explain here.

	Mission Impact
	Choose the level of impact not resolving this issue will have on the contingent’s ability to conduct its mandated tasks.

	
	If other, please explain here.

	Area of Focus
	Choose which area of focus this incident falls under (i.e., Technical/Professional; UN Mandatory/Recommended, Mission-specific, Integration).

	
	If other, please explain here.

	Line of Capability Development
	Choose what capability needs to be developed to implement the proposed remedial action (Doctrine, Organization, Training, Materiel, Leadership, Personnel, Facilities, Interoperability).

	
	If other, please explain here.

	Classification Level
	Choose what security classification level should be used.

	
	If other, please explain here.
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