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KEY FINDINGS

Sustained ban enforcement and drought conditions drive reductions in opium production in 2025

Sharp decline in opium income by 48% deepens rural economic vulnerability

Signs of expanding opium cultivation beyond Afghanistan
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Increasing methamphetamine seizures and falling prices suggest greater supply

Intersecting pressures threaten counternarcotics gains and rural stability



Afghanistan Opium Survey 2025POLICY IMPLICATIONS 

5

POLICY IMPLICATIONS 

Expanding alternative development in Afghanistan and strengthening international support is an urgent 
priority 

•

•

•

Integrating climate resilience into counternarcotics and rural development strategies



Afghanistan Opium Survey 2025 POLICY IMPLICATIONS 

6

Ensuring sustainable reductions in illicit cultivation through structural reform

Expand counternarcotics focus to synthetic drug proliferation

Address shifting opium market dynamics through strengthening regional monitoring and cooperation
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OPIUM POPPY CULTIVATION 
AND OPIUM PRODUCTION IN 
AFGHANISTAN 2025
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FIGURE 1 ESTIMATES OF POTENTIAL OPIUM PRODUCTION (TONS) AND OPIUM POPPY CULTIVATION 
(HECTARES) IN AFGHANISTAN, 2000-2025

FIGURE 2 OPIUM POPPY CULTIVATION BY PROVINCE, 2025
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FIGURE 3 CHANGE IN OPIUM POPPY CULTIVATION BY PROVINCE, 2024-2025

FIGURE 4 REGIONAL DISTRIBUTION OF OPIUM POPPY CULTIVATION, 2022-2025
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TABLE 1. OPIUM POPPY CULTIVATION BY PROVINCE AND REGION, 2021-2025

PROVINCE
Cultivation 
2021 (ha)

Cultivation 
2022 (ha)

Cultivation 
2023 (ha)

Cultivation 
2024 (ha)

Cultivation 
2025 (ha)

Change 2024-
2025 (%)

Parwan

Central 
Region 1,223 1,236 Poppy-free Poppy-free Poppy-free No change

Eastern 
Region 3,639 7,165 1,329 528 252 -52%

North-
eastern 
Region

3,750 4,920 1,573 7,563 6,913 -9%

Faryab

Northern 
Region 9,780 16,415 983 899 566 -37%
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South-
Western 
Region

139,780 169,791 5,316 1,874 1,294 -31%

Southern 
Region 127 163 Poppy-free Poppy-free Poppy-free No change

Farah

Western 
Region 18,107 33,059 1,142 1,679 756 -55%

Total 
(rounded) 177,000 233,000 10,800 12,800 10,200 -20%

Poppy-free provinces include provinces with less than 100 ha in cultivation. National total includes opium poppy found in 
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Potential opium production declined by 32% 
compared to 2024

FIGURE 5 REGIONAL DISTRIBUTION OF OPIUM PRODUCTION, 2022-2025
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Region

Year Central Eastern Northern North-
eastern Southern South-

western Western National

Opium 
Poppy 

(ha)

2023 free free 10,800

2024 free free 12,800

2025 free free 10,200

Opium 
(Tons)

2023 free free 333

2024 free free 433

2025 free free 296

Yield 
(kg/ha)

2023 32.3

2024 33.9

2025 29  

TABLE 2.  REGIONAL ESTIMATED TOTALS OF OPIUM POPPY CULTIVATION IN HECTARES AND POTENTIAL 
OPIUM PRODUCTION IN TONS, 2023-20251
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FIGURE 6 POTENTIAL OPIUM PRODUCTION BY REGION IN 2025 

FIGURE 7 POTENTIAL OPIUM PRODUCTION DENSITY IN AGRICULTURAL LAND PER 500KM2 IN 2025.
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Reported eradication by the De facto Authorities

 with protests and open clashes between 
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FIGURE 8  ERADICATION AS REPORTED BY THE DfA



Afghanistan Opium Survey 2025OPIUM POPPY CULTIVATION AND OPIUM PRODUCTION IN AFGHANISTAN 2025

17

FIGURE 9 NUMBER OF REPORTED ERADICATED OPIUM POPPY FIELDS AND NUMBER OF IDENTIFIED 
OPIUM POPPY FIELDS BY PROVINCE IN AFGHANISTAN, 20254

Farmers’ income from opium sales remains 
at historic lows 
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FIGURE 10 MONTHLY NATIONAL AVERAGE DRY OPIUM PRICES 2019 - 2025

FIGURE 11 MONTHLY TRADER PRICES FOR DRY OPIUM, BY REGION, 2019-2025
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FIGURE 12 FARMERS’ INCOME FROM OPIUM SALES TO TRADERS, 2008-20259
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Region

Year Central Eastern North North-
eastern Southern South-

western Western National

Value 
(US$ 

millions)

2022 1,400

2023 113

2024 260

2025 134

Share

2022 100%

2023 100%

2024 100%

2025 100%

TABLE 3. REGIONAL ESTIMATED POTENTIAL OPIUM REVENUES (MILLIONS OF US$) AND THEIR SHARE 
OF NATIONAL TOTAL REVENUE, 2022-2025
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WHY GROUND INFORMATION IS 
ESSENTIAL TO OPIUM POPPY 
MONITORING

In northern Kandahar, cumin and opium poppy have similar signatures on very high-resolution satellite 

FIGURE 13 CUMIN FIELDS IN NORTHERN KANDAHAR



WHY GROUND INFORMATION IS ESSENTIAL TO OPIUM POPPY MONITORING

22

FIGURE 14  COMBINING TWO DATED IMAGERY WITH FIELD OBSERVATIONS

Failed opium poppy crops in Badakhshan.
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FIGURE 15  TWO OPIUM POPPY FIELDS AND A CEREAL FIELD WITH DIFFERENT SPECTRAL SIGNATURES.
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DEVELOPMENTS IN THE OPIATE 
AND METHAMPHETAMINE 
MARKETS

Declining opiate seizures, increasing 
methamphetamine seizures
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FIGURE 16 COUNT OF DRUG SEIZURES INDEXED TO 2021 Q3. OBSERVATIONS WITHIN 3000KM FROM 
AFGHANISTAN
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FIGURE 17 AVERAGE WEIGHT OF DRUG SEIZURES INDEXED TO 2021 Q3. OBSERVATIONS WITHIN 
3000KM FROM AFGHANISTAN.
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Price data as indicator for possible opiate production 
outside of Afghanistan
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FIGURE 18 HEROIN, OPIUM AND METHAMPHETAMINE PRICES IN AFGHANISTAN, 2019-2025
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FIGURE 19 AVERAGE PURITY ADJUSTED PRICES PER PURE GRAM OF HEROIN AND METHAMPHETAMINE 
IN US$ IN 11 DESTINATION MARKETS IN EUROPE
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OPIUM POPPY IN THE CONTEXT 
OF SOCIAL AND ECOLOGICAL 
DEVELOPMENTS

Replacing opium: what farmers grow instead

FIGURE 20 LAND USE CHANGE IN FARAH, KANDAHAR, HELMAND, AND NANGARHAR13
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FIGURE 21 LAND USE CHANGE IN BADAKHSHAN

Decline in Agricultural Land
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analysis showed,

FIGURE 22 AGRICULTURAL LOSS IN AN AREA OF NAWZAT DISTRICT OF HELMAND
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WORSENING HUMANITARIAN SITUATIONS FROM CLIMATE CHANGE, 
WATER MANAGEMENT AND MIGRATION IN RURAL AREAS

WORSENING HUMANITARIAN 
SITUATIONS FROM CLIMATE 
CHANGE, WATER MANAGEMENT 
AND MIGRATION IN RURAL AREAS
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WORSENING HUMANITARIAN SITUATIONS FROM CLIMATE CHANGE, 
WATER MANAGEMENT AND MIGRATION IN RURAL AREAS

Below average rainfall and above average 
temperatures posed challenges to farmers 
in 2024-2025

FIGURE 23 RAINFALL DEFICIT IN AFGHANISTAN, MARCH TO MAY 2025

the country30
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WORSENING HUMANITARIAN SITUATIONS FROM CLIMATE CHANGE, 
WATER MANAGEMENT AND MIGRATION IN RURAL AREAS

35

FIGURE 24  TEMPERATURE DEVIATIONS VS THE 1961-2010 MEAN IN AFGHANISTAN

A sharp contrast between irrigated and rainfed land
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WORSENING HUMANITARIAN SITUATIONS FROM CLIMATE CHANGE, 
WATER MANAGEMENT AND MIGRATION IN RURAL AREAS

FIGURE 25 MAIN SOURCES OF IRRIGATION OF FIELDS IN AFGHANISTAN

39
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WORSENING HUMANITARIAN SITUATIONS FROM CLIMATE CHANGE, 
WATER MANAGEMENT AND MIGRATION IN RURAL AREAS

FIGURE 26 SOLAR-POWERED WATER PUMP, BALKH PROVINCE, NOVEMBER 2024

water to others

Water resource management is more challenging due 
to reduced rural income 
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WORSENING HUMANITARIAN SITUATIONS FROM CLIMATE CHANGE, 
WATER MANAGEMENT AND MIGRATION IN RURAL AREAS

FIGURE 27 WATER WELL DIGGING EFFORTS IN BALKH PROVINCE, NOVEMBER 2024
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WORSENING HUMANITARIAN SITUATIONS FROM CLIMATE CHANGE, 
WATER MANAGEMENT AND MIGRATION IN RURAL AREAS

FIGURE 28 FAILING TRADITIONAL IRRIGATION SYSTEMS 
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WORSENING HUMANITARIAN SITUATIONS FROM CLIMATE CHANGE, 
WATER MANAGEMENT AND MIGRATION IN RURAL AREAS

FIGURE 29 THE DAHLA DAM IN KANDAHAR, AFGHANISTAN’S SECOND-LARGEST RESERVOIR AND A 
CRUCIAL PILLAR OF THE PROVINCE’S WATER SECURITY
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WORSENING HUMANITARIAN SITUATIONS FROM CLIMATE CHANGE, 
WATER MANAGEMENT AND MIGRATION IN RURAL AREAS

FIGURE 30 RETURNEES ARRIVING IN AFGHANISTAN

Return of Afghans from neighbouring countries
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WORSENING HUMANITARIAN SITUATIONS FROM CLIMATE CHANGE, 
WATER MANAGEMENT AND MIGRATION IN RURAL AREAS
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ANNEX 1: REGIONAL BREAKDOWN 
USED IN THE REPORT
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ANNEX 2: TIMELINE OF RECENT DRUG ENFORCEMENT
DECREES ISSUED BY THE DE FACTO AUTHORITIES

ANNEX 2: TIMELINE OF RECENT DRUG 
ENFORCEMENT DECREES ISSUED BY THE 
DE FACTO AUTHORITIES

On 3 April 2022

In March 2023,

In January 2023,

In September 2024

The April 2022

In October 2023, 

November 2022 and 
April 2023.

In March 2024 

April 2022
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ANNEX 3: VIEWS OF THE SURVEY AND 
ANALYSIS DIRECTORATE OF THE COUNTER 
NARCOTICS OF THE DEPUTY OF MINISTRY 
OF INTERIOR ON THE UNODC OPIUM POPPY 
2025 REPORT

1. Regarding opium poppy cultivation and eradication in 2025

First point:

Second point:
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Poppy cultivation and Eradication 2025 / 1404 

Calculations
Calculations of the counter 

narcotics Directorate

Faryab

Poppy free 

Farah

Parwan

Total
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ANNEX 3: VIEWS OF THE SURVEY AND ANALYSIS DIRECTORATE 
OF THE COUNTER NARCOTICS OF THE DEPUTY OF MINISTRY OF 

INTERIOR ON THE UNODC OPIUM POPPY 2025 REPORT

2. Regarding opium poppy yield per hectare and farmers income from poppy sale in 2025:

•

•

•

•

•

3. Regarding the price of heroin before and after the ban on poppy cultivation:

4. Regarding methamphetamine price:

• Opiates: 
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Regarding methamphetamine (Shisha):

•

•

•


